STATEMENT OF CHAIPERSON FOR L’ARCHE BELFAST AGM

11th December 2007

Introduction

A warm welcome to you all to this our sixthAn n u a | Gener al Meeting of
Bel fast, as always it is gooahdsomangee SO many
familiar faces and you are all very welcome.

| would want to extend a particular welcome to Joan Costello, the Chair of

L'Arche Ireland who has joined us here this evening. | think | can say that

L'Arche Belfast has derived considerable support and encouragement from our

colleagues' in the South' and | would want to formally acknowledge this and note

my own particular thanks to Joan, the other central committee members of

L'Arche Ireland and Anne O'Sullivan, our Regional Co-ordinator for their good

advice over the past number of years.

| also want to thank Wilfred Orr, the Minister of Saint John's Church, the Church

Elders and Scott Guiseley for the use of the tremendous facilities here. | know



the Community has made regular use of them and found them to be most
accessible.

As usual, we will endeavour to keep the formal part of our meeting to a minimum
and this will commence with the approval of the minutes of our most recent AGM
from January 2007, the receipt and acceptance of our annual report and financial
Statements for the year ended March 2007 and approval of the re-appointment of
our accountants.

| would now ask Mr Fonsie Corr, our Treasurer, to give his report and to provide

an update on our Auditor's report for 2007.

General Report
In terms of an overall update, Maria will give us her report shortly, which will
cover some of the key developments over the past year and some of the plans

for development in the future. The Ember, our first house continues to provide a



place of acceptance and growth for our core members living there and sharing

their | ives with each other and those assist
way of life they wish to experience and live. Again, as | have previously said, |

think it important for us to acknowledge the hard work that goes into making The

Ember a home for those who choose it.

Reflecting on this year, | think it has been one of consolidation and steady, rather
than dynamic growth. That said, this in no way underestimates the very hard
work done by Maria and her team in keeping L'Arche Belfast, not only going, but

also growing and evolving.

We have met with those to whom we are accountable and with whom we have a
working partnership and despite the evident changes in the provision of health
and social care services we expect this contact to be fruitful and at the very least,
assist those in positions of influence, to understand something of the identity of

L'Arche and the value it places on mutuality and interdependence.

Our team of assistants who contribute so much, and give so much of themselves
to the development of our community continues to be supported by Maria and
our more senior assistants in promoting and ensuring The Ember continues to
grow and develop into a true home and a real place of welcome. | know | speak
for all the Board of Directors in thanking each of them for their commitment to

L’ Arche and t he damyé&ilianhThomasanddelend e t o



Our Board of Directors have continued to meet regularly. This year has seen the
resignation from our Board of Directors of Pauline Black and Martha Kilgore (both
of whom lived in L'Arche and were founder members of the seed group for
L'Arche Belfast). | want to thank them both for their support and involvement
over the years and genuinely hope that they can rejoin as Board members again
in the future.

We are actively seeking new Board members and will hopefully identify people
with skills that will enhance our existing Board's skills.

It was great to see the return to our Board of both Gerardine Cunningham and
Maggie Fraser who, whilst never really being away, needed time out from their

Board responsibilities.

We now have our own webpage, developed with the significant assistance of
Alun O'Kane and this can be accessed at www.larchebelfast.org.uk and this
should provide accurate and timely information to all those interested in the life of

the Community and its' members.




Our sub-committees have continued in their work and | would want to particularly
note the work and contribution of our 'Development sub-committee' whose efforts
are so evident in the work regarding our 'Membership' document and | want to
formally acknowledge the work being undertaken by Billy Hirst in ensuring our

constitution fits our reality.

Fundraising has seen real fruition this year and our Community being able to
develop wider areas of activity. The receipt of a sizeable grant from Ulster Bank
(secured by Fonsie), will see the purchase of a proper 'shelter’' for our community
members working on our newly acquired allotment, which Maria will describe for
us later. This coming year, fundraising will continue to be a vital activity that will
enable us to develop as we wish and want to, rather than as our statutory funding
allows and we intend developing a strategic plan to ensure our future
development as a Community, that is more than purely, like many others, a very

good provider of care services.

Community members work tirelesslyatpr omot i ng L’ Arche to a wi
people at church, school and other events including a major workshop in Belfast,
earlier this year where a key, and very well attended presentation, by Thomas

and Maria was made jointly with representatives of South & East Belfast Trust.



Our administrative team continues to support Maria and the Community in
general and they are a vital and valued resource. Murray Hunter has announced
his retirement from his current role with the Community and his key contribution
to the management of the Community during a very turbulent and challenging
time, cannot be underestimated. Murray will still, and always will be, a member
of L'Arche and we expect him to bring the same level of commitment, enthusiasm
and humour (as it has been described by some) to his new role in the life of

L'Arche, Belfast.

The contribution of Jim, Gwen and Murray is invaluable to the community and |
am delighted to introduce to you Lynda ,our new administrative co-ordinator, who
| hope will be able to assist Maria with managing the increasingly complex world
in which L'Arche tries to operate. Not least, the increasing level of statutory and
regulatory obligations placed on us by legislation, which now includes a
requirement on us to register as a care provider with the Regulation and Quality
Improvement Authority and to register all our workers and assistants with the

Northern Ireland Social Care Council.

In conclusion, we have fulfilled our requirements under Health and Safety
legislation and our finances have been maintained properly. Our annual
accounts are produced in accordance with legislative requirements and have

been presented and approved by our Board.



| know Maria will expand on our proposals for the future and reflect on some of

the key developments and challenges overcome in the past year.

Once again, thank you for being here this evening and showing so tangibly your
ongoing support.

Many thanks.

John Black

Chair, L'Arche Belfast
11th December 2007



