
!ƴƻǘƘŜǊ ȅŜŀǊ Ƙŀǎ ŎƻƳŜ ǘƻ ŀƴ ŜƴŘΧ

ÅAll of our targets have 
been exceeded

ÅEveryone is deliriously 
happy

ÅEverything in the garden 
is rosy

ÅAnd our pigs have grown 
wings!!!

!ƴŘ ƴƻǿ ŦƻǊ ǘƘŜ ǊŜŀƭ ǎǘƻǊȅ Χ



²ƘŀǘΩǎ bŜǿ ΧΚ
ÅSupport Workers & Assistants

ÅOur Website  (www.larchebelfast,org.uk)

ÅOur Membership Policy

ÅAdmin and Finance 
Co-Ordinator.

ÅThe Allotment

ÅReflective Practice 

ÅLive Craft Sessions

ÅCommunity & Growth 
Sessions.

ÅNew training opportunities 
and external professional 
support.

http://www.larchebelfast,org.uk/


What are we up ǘƻ ΧΚ
Å DIALOGUE ABOUT IDENTITY AND FUTURE 

POSSIBILITIES : In June Maurice O Kane from the 
Health and Social Services Trust , the Board of Directors,  
the Operational Management Team and the Long Term 
Assistants began a conversation to explore the 
sustainability of the community under the growing burden 
of statutory regulation and compliance. This dialogue is 
ongoing.

Å ARC NORTHERN IRELAND ANNUAL 
CONFERENCE: Later in June Thomas, Maurice O Kane 
and I presented a workshop Ψ²Ƙŀǘ ǊŜŀƭƭȅ Ŏƻǳƴǘǎ Ŏŀƴ ƴƻǘ ōŜ 
ŎƻǳƴǘŜŘΩ- Making ǎǇŀŎŜ ŦƻǊ ΨƭƛǾŜ ŜƴŎƻǳƴǘŜǊǎΩ ƛƴ ŀ ŎǳƭǘǳǊŜ ƻŦ 
accountability.

Å FUNDRAISING: June Walk - Quiz nightςGrants from 
the Ulster Bank & Ulster Gardens ς50 for 50 and our 
regular donations.

Å MEMBERSHIPS AND REGISTRATIONS:
ARC N.I., NICVA,  NISSC & RQIA

Å NEW POSTS: CƻƭƭƻǿƛƴƎ aǳǊǊŀȅΩǎ ƴƻǘƛŎŜ ƻŦ ǊŜǘƛǊŜƳŜƴǘ 
we have appointed Lynda McKay to the post of Admin and 
Finance Co-Ordinator.  Murray will continue his 
commitment to the community as a member and Jim will 
now take up a community development role with some 
pastoral responsibilities.

Å REVIEW OF POLICIES & PROCEDURES: 
Maureen & Jim have been engaged in this process since 
September and the finished update will be brought to the 
Board for endorsement in the New Year

Å COMMUNITY REVIEW AND DISCERNMENT:
As we commence our 7th year it is time to look back and 
look forward ςAnne O Sullivan ςthe Regional Co-Ordinator 
launched this process in October. We will complete it by 
July 1st 2008. 



The Folks - Home and Away 
Å PEOPLE JOINED US: James, Rebecca, Sharon, Kristy, 

Roisín, Gregor, Marie, Hannah and Sara from the Sisters of Sion

Å PEOPLE LEFT US: Nadja, Mary, Joseph, Verena, Kristy & 

Roisín

Å PEOPLE CAME BACK: Mary, Verena, Gosia & Kristy

Å THE CRAFT WEEKEND:  Many of our past assistants 

gathered for the weekend ςGeert, Sharon. Lucy. Anne Marie, 
Karin and Gosia

Å HOLIDAYS: Cranfield is our new super duper venue!

Å CELEBRATIONS: WƛƭƭƛŀƴΩǎ олth birthday & Maria's 20th

L'Arche anniversary

Å FRIENDS: Among others, Helen has a new friendship with 

Lewis a very special little boy who stays with me at weekends 
ŀƴŘ ǊŜƎǳƭŀǊƭȅ Ǿƛǎƛǘǎ Ψ¢ƘŜ 9ƳōŜǊΩΦ

Å FAMILY: Mary Egan and  her family had a double 

bereavement this year ςtheir Mom, Pam and  their sister 
Colette.

Å WORK: Work on the allotment has become a regular part 

of our lives and we even grew enough to eat at our table this 
year. Thomas has been working particularly hard in the Orchard 
Café and has recently got his qualification. 

Å OUR ROVING AMBASSADOR! Paula is on her 

travels again ςƛǘΩǎ LǎǊŀŜƭ ϧ tŀƭŜǎǘƛƴŜ ǘƘƛǎ ǘƛƳŜΦ



²ƘŜǊŜ ƛƴ ǘƘŜ ²ƻǊƭŘ ΧΚ

ÅTogether for Europe 
Faith Communities in N.I. gathered 
for the first time ever and had a live 
satellite link with a huge European 
Gathering of  Christian 
Communities in Stuttgart in June.

ÅThe bƻŀƘΩǎ ²ƻǊƭŘ Fund 
£3,500 linked us with Guatemala, 
Peru, Gaza, Nigeria, Tanzania  & 
West Belfast.

ÅGuatemala ςMaureen, 
Malcolm, Nadja and Mary went to 
build houses with a Habitat for 
Humanity team in July.


