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A Allof our targets have
been exceeded

A Everyone igleliriously

happy
A Everything in the garden
ISrosy

A And our pigs have grown
wings!!!
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A Support Workers & Assistants
A Our WebSite(www.larchebelfast,orq.ub(

A Our MembershigPolicy

A Adminand Finance
CoOrdinator.

A The Allotment
A Reflective Practice
A Live CrafSessions

A Community & Growth
Sessions.

A New training opportunities
and external professional
support.



http://www.larchebelfast,org.uk/

What are We upl 2 XK

DIALOGUE ABOUT IDENTITY AND FUTURE
POSSIBILITIE® Juneviaurice O Kane from the

Health and Social Servic@rust ,the Board of Directors,
the Operational Management Team and the Long Term
Assistants began a conversation to explore the
sustainability of the community under the growing burden
of statutory regulation and compliance. This dialogue is
ongoing.

ARC NORTHERN IRELAND ANNUAL

CONFERENCIEter inJune Thomas, Maurice O Kane
and | presented a workshopg2 KI 4G NBI ff& 02
O 2 dzy-Makm@a LJF OS T2 NJ wi A @S SyoO
accountability

FUNDRAISINGune Walk Quiznight¢ Grants from
the Ulster Bank & Ulster Gardeq®0 for 50 and our
regular donations.

MEMBERSHIPS AND REGISTRATIONS:
ARC N.I,, NICVA, NISSC & RQIA

NEW POSTSE2t t 26 Ay 3 adzNNI} &Qa y
we have appointed Lynda McKay to the post of Admin and
Finance C®rdinator. Murray will continue his

commitment to the community as a member and Jim will
now take up a community development role with some
pastoral responsibilities.

REVIEW OF POLICIES & PROCEDURES:

Maureen & Jim have been engaged in this process since
September and the finished update will be brought to the
Board for endorsement in the New Year

COMMUNITY REVIEW AND DISCERNMENT

As we commence oul@year it is time to look back and
look forward¢ Anne O Sullivagthe Regional G@rdinator
launched this process in October. We will complete it by
July $2008.
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PEOPLE JOINED l]ASés, Rebecca, Sharon, Kristy,

Roisin, Gregor, Marie, Hannah and Sara from the Sist&®of

PEOPLE LEFT: Nbfaja, Mary, Joseph, Verena, Kristy &

Roisin
PEOPLE CAME BAM Verena, Gosia & Kristy
THE CRAFT WEEKENDyof our past assistants

gathered for the weekend Geert Sharon. Lucy. Anne Marie,
Karin and Gosia

HOLIDAY Stanfield is our new super duper venue!
CELEBRATIONS:t t % birihdagi & Maria's 20

L'Arche anniversary

FRIEN DS"mong others, Helen has a new friendship with

Lewis a very special little boy who stays with me at weekends
YR NB3IdzZ F NI & gAarida WeKS 9Y

FAMILYMary Egan and her family had a double

bereavementhis yearg their Mom, Pam and their sister
Colette.

WORK :Work on the allotment has become a regular part

of our lives and we even grew enough to eat at our table this
year. Thomas has been working particularly hard in the Orchard
Café and has recently got his qualification.

OUR ROVING AMBASSADGRA is on her
travels agaigA G Q& LaN} St 9 tlFfSaday.
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A Together forEurope

Faith Communities in N.l. gathered
for the first time ever and had a live
satellite link with a huge European
Gathering of Christian
Communities in Stuttgart in June.

A Theb 2 I K QaFuad2 NX R

£3,500 linked us with Guatemala,
Peru, Gaza, Nigeria, Tanzania &
West Belfast.

A Guatemala; Maureen,
Malcolm, Nadja and Mary went to
build houses with a Habitat for
Humanity team in July.
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